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Quality  
Education 
for a Small Price 
 
Pre-schools and nurseries in numerous African countries often face overcrowding, insufficient 
resources, and a lack of trained educators, limiting the quality of early childhood education. This 
results in many children starting their formal education at a disadvantage, which can affect their 
academic and personal success. 

The Swiss School System project ( https://school-sys.org ) is an educational system for schools with 
minimal resources. It consists of the simplest educational materials, combined with coaching, 
prepared lessons on an online platform and a controlling system. This enables exceptional teaching 
at minimal cost. 

The Swiss sponsoring association 2givelife.org (https://2givelife.org) 
develops this system and runs projects in Tanzania and South Africa. 

Our mission is to offer a meta-system that systematizes education 
and enables rapid expansion through other partners. It is like a 
franchise system, for example McDonald’s. 

Swiss School System is documented, automated and standardized -
with processes and checklists. This means the system can be 
expanded to hundreds of locations with thousands of schools. 

Our vision is to change the fate of millions of children through an 
exceptional, value-based basic education that promotes personal 
responsibility and self-help. We work with local schools, 
organizations and businesses. 

Funding comes from donations and school sponsorships. With an 
average of CHF 1200, we cover the annual costs of coaching a 
nursery or pre-school with 30-50 children and providing them with 
educational resources. 

In the current expansion stage GrowUp27 we want to expand the 
support to 500 schools and 20’000 children. This requires around 
CHF 600’000 annually. 

Info: Tanja Mettler +41 79 356 82 37, tanja@2givelife.org  

     

Key information Jan. 2025 

 Locations: Arusha TZ 
 Mwanza TZ 
     Cape Town ZA 

 Partner schools 75 
 Children helped ca. 3500 
 CHF/school/year  1200 

Current projects 

 Material, coaching & lessons 
for nursery schools and pre-
schools 

 Partner model 
 Expansion to other countries 
 Literacy Program 
 Full Time Program 

Targets of project GrowUp27 

 Countries 5 
 Locations 15 
 Partner schools 500 
 Children helped 20.000 


